A Study Of Janitorial Services Used In Accredited Negro High Schools In The State Of Texas by Daviss, Theodore Roosevelt
Prairie View A&M University 
Digital Commons @PVAMU 
All Theses 
8-1949 
A Study Of Janitorial Services Used In Accredited Negro High 
Schools In The State Of Texas 
Theodore Roosevelt Daviss 
Follow this and additional works at: https://digitalcommons.pvamu.edu/pvamu-theses 
\ STUDY fif JAlll'llIlM, MMIEESISI1 
11 AcciEBiTio mm uisu SCUMS 
IK III; STATE If TEXAS 
i in si 
^-V 
A STUDY OF JANITORIAL SERVICES USED IN ACCREDITED NEGRO 
HIGH SCHOOLS IN THE STATE OF TEXAS 
By 
Theodore Roosevelt Daviss 
A Thesis Submitted in Partial Fulfillment 
of the Requirements for the Degree of 




Prairie View Agricultural and Mechanical College 







To Reba Craft and Joan Davi3S, ray vfife and 
daughter, most faithful and devoted. 
2,7 ?£/ 
Accepted by the Faculty of the Graduate 
School of Prairie View Agricultural and 
Mechanical College as Fulfilling the Thesis 
Requirement for the Degree of Master of 
Science 
Director of 
Faculty Committee Chairman 
ACKNOWLEDGMENT 
The writer wishes to express his grateful appreciation 
for the valuable assistance rendered by the persons cooperating 
in this study. To the Principal of the accredited Negro High 
Schools of Texas, the writer is deeply indebted for the assistance 
in obtaining data for this study. 
T. R. D. 
TABLE OF CONTENTS 
Chapter Page 
I. INTRODUCTION 1 
Statement of Problem_ 4 
Significance of 3tuby_ 4 
Source of Data and Method of Study 5 
Limitation and Scope of Study 7 
Survey of Related Studies 8 
II. AVAILABILITY AND NATURE OF NON-STUDENT JANITORIAL 
SERVICES 11 
Availability of Non-Student Janitorial 
Services 11 
Nature of Non-Student Janitorial Services 11 
III. AVAILABILITY AND NATURE OF STUDENT-JANITORIAL 
SERVICES 42 
Availability of Student Janitorial Services 42 
Nature of Student Janitorial Services 47 
IV. SUMMARY OF FINDINGS, CONCLUSIONS AND HECCM END .TI0N3 
APPENDIX 
BIBLIOGRAPHY 
LIST OF TABLES 
TABLE PaSe 
I. TYPE OF JANITORS USED IN THE SCHOOLS OF THIS STUDY 12 
II. NUMBER OF SCHOOLS EMPLOYING ONE OR MORE NON-STUDENT JANITORS 
AND THE TOTAL NUMBER OF JANITORS 13 
III. ALPHABETICAL LIST OF THOSE SCHOOLS USING NON-STUDENT JANITORS, 
NUMBER SHOWING THE ENROLLMENT AND THE NUMBER OF JANITORS 15 
IV. AN ALPHABETICAL LIST OF THOSE SCHOOLS EMPLOYING NON-STUDENT 
JANITORS, NUMBER OF JANITORS EMPLOYED AND THE NUMBER OF 
MONTHS EMPLOYED.. 17 
V. NON-STUDENT JANITORS DISTRIBUTED ON THE BASIS OF THE NUMBER 
OF MONTHS EMPLOYED AND THE FREQUENCY OF SCHOOLS USING THIS 
POLICY 18 
VI. A DISTRIBUTION OF SCHOOLS USING NON-STUDENT JANITORS BASED ON 
THE POLULATION OF THE NEAREST TOWN, SHOWING THE ENROLLMENT 
AND THE NUMBER OF JANITORS EMPLOYED 20 
VII. A DISTRIBUTION OF SCHOOLS USING NON-STUDENT JANITORS BASED ON 
THE ENROLLMENT AND SHOWING THE NUMBER OF BUILDINGS, CLASSROOMS 
AND THE NUMBER OF JANITORS 22 
VIII. A DISTRIBUTION OF SCHOOLS USING NON-STUDENT JANITORS BASED ON 
THE NUMBER OF CLASSROOMS 2U 
IX. LIST THOSE SCHOOLS USING BOTH STUDENT AND NON-STUDENT 
JANITORS 25 
X. A DISTRIBUTION OF SCHOOLS USING BOTH STUDENT AND NON-STUDENT 
JANITORS BASED ON THE POPULATION OF THE NEAREST TOWN, SHOWING 
T H E  N R O L L M S N T  A N D  T H E  N U M B E R  O F  J A N I T O R S  U S E D . . . . . . . . . . . . . . .  2 6  
XI. A DISTRIBUTION OF SCHOOLS USING BOTH STUDENT AND NON-STUDENT 
JANITORS BASED ON ENROLLMENT AND SHOWING THE NUMBER OF CLASS­
ROOMS, BUILDINGS, TEACHERS AND NUMBER OF JANITORS 27 
XII. AUTHORITY FOR EMPLOYING NON-STUDENT JANITORS AND FREQUENCY OF ' 
SCHOOLS USING IT. 28 
XIII. CRITERIA USED IN SELECTING NON-STUDENT JANITORS AND FREQUENCY 
OF USE BY SCHOOLS 29 
XIV. CHARACTER OF' DUTIES OF NON-STUDENT JANITORS AND FREQUENCY OF 
















A DISTRIBUTION OF JANITORS IN SCHOOLS WHERE NON-STUDENT 
JANITORS ARE EMPLOYED SHOWING THE NUMBER OF LAVATORIES, 
LABORATORIES, AND SIZE OF THE SCHOOL CAMPUS 34 
THE 5T7.F OF THE CAMPUS IN SCHOOLS USING NON-STUDENT 
JANITORS AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL.... 36 
THE NUMBER OF LAVATORIES AND THE FREQUENCY OF SCHOOLS HAVING 
THIS NUMBER IN SCHOOLS WHERE NON-STUDENT JANITORS ARE USED, 
AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL 37 
THE NUMBER OF LABORATORIES IN SCHOOLS EMPLOYING NON-STUDENT 
JANITORS AND THE FREQUENCY -OF SCHOOLS USING EACH NUMBER, 
SHOWING THE AVERAGE NUMBER OF JANITORS PER SCHOOL 39 
A DISTRIBUTION OF SPECIAL ROOMS MAINTAINED BY THOSE SCHOOLS 
EMPLOYING NON-STUDENT JANITORS, SHOWING THE FREQUENCY OF 
SCHOOLS HAVING THIS ACCOMODATION, AND THE AVERAGE NUMBER 
OF JANITORS PER SCHOOL 41 
A FREQUENCY LIST OF HEATING-METHODS USED IN SCHOOLS EM­
PLOYING NON-STUDENT JANITORS, SHOWING THE NUMBER OF SCHOOLS 
USING EACH METHOD AND THE AVERAGE NUMBER OF JANITORS PER 
SCHOOL. 42 
THE NUMBER OF SCHOOLS EMPLOYING ONE OR MORE STUDENT JANITORS 
AND THE TOTAL NUMBER OF STUDENT JANITORS 44 
AN ALPHABETICAL LIST OF THOSE SCHOOLS USING NON-STUDENT 
JANITORS SHOWING THE ENROLLMENT AND THE NUMBER OF JANITORS 45 
A DISTRIBUTION OF SCHOOLS USING STUDENT JANITORS BASED ON 
POPULATION OF NEAREST TOWN SHOWING THE ENROLLMENT OF EACH 
SCHOOL AND THE NUMBER OF JANITORS 46 
A DISTRIBUTION OF SCHOOLS USING STUDENT JANITORS BASED ON 
ENROLLMENT SHOWING THE NUMBER OF CLASSROOMS AND JANITORS 
EMPLOYED 47 
THE CHARACTER OF DUTIES OF STUDENT-JANITORS AND FREQUENCY 
OF SCHOOLS INDICATING THE DUTIES.... 49 
A DISTRIBUTION OF THOSE SCHOOLS WITH NO JANITORIAL SERVICES 
PROVIDED SHOWING THE POPULATION OF NEAREST TOWN, ENROLLMENT 
SCHOOLS, NUMBER OF BUILDINGS AND CLASSROOMS 50 
THE REASONS FOR NOT EMPLOYING NON-STUDENT JANITORS AND THE 
FREQUENCY OF SCHOOLS HAVING THESE REASONS 53 
TABLE Page 
XXVII. SHOWS THE SALARIES OF STUDENT HELP IN THOSE SCHOOLS WHERE 
STUDENT JANITORS ARE EMPLOYED. 52 
XXIX. A DISTRIBUTION OF STUDENT JANITORS BASED ON THE NUMBER 
EMPLOYED BY EACH SCHOOL AND SHOWING THE NUMBER OF 
LAVATORIES, LABORATORIES, AND CAMPUS SIZE OF EACH.. 55 
XXX. SHOWS THE SIZE OF THE CAMPUS OF THOSE SCHOOLS EMPLOYING 
STUDENT JANITORS, THE FREQUENCY OF SCHOOLS HAVING EACH 
SIZE, AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL 59 
XXXI. THE NUMBER OF LAVATORIES FOUND IN THOSE SCHOOLS EMPLOYING 
STUDENT JANITORS AND THE AVERAGE NUMBER OF JANITORS PER 
SCHOOL 60 
XXXII. A FREQUENCY LIST OF HEATING-METHODS USED IN THOSE SCHOOLS 
EMPLOYING STUDENT JANITORS, SHOWING THE NUMBER OF SCHOOLS 
USING EACH METHOD AND THE AVERAGE NUMBER OF JANITORS PER 
SCHOOL 62 
XXXIV. A DISTRIBUTION OF SPECIAL ROOMS MAINTAINED BY THOSE 
SCHOOLS EMPLOYING STUDENT JANITORS, SHOWING THE FREQUENCY 
OF SCHOOLS HAVING THIS ACCOMODATION, AND THE AVERAGE NUMBER 
OF JANITORS PER SCHOOL. 63 
CHAPTER I 
INTRODUCTION 
The public school systems of America have, in many of its aspects, 
been greatly improved during recent years, along with these improvements, 
and as a part of them. The adequate operation and care of school plants 
is responsible work that requires the services of a new-type of intelli­
gent janitor with specialized training. The old conception of the school 
janitor will no longer suffice. The work of the new janitor assumes a 
dignity commensurate with the responsibility for the care of valuable public 
property and efficient work of the school. 
The rapid evolution of janitorial service from comparatively 
simple, non-skilled work to that of the skilled and technical type 
has come so unobtrusively £hat school authorities are as yet but 
vaguely^ aware of the change, The janitor-engineer of to-day must 
be a skilled mechanic, capable of operating machinery and keeping 
it in proper condition for use. He must be able to handle ef­
ficiently furnaces, thermostats, electric motors, gas engines, ven­
tilating equipment, electrical systems, central vacuum cleaning 
systems, electric scrubbing machines, and the like. Economy dictates 
that expensive equipment should be properly used and should receive 
the care which its cost and usefulness warrant. 
This new janitor largely determines the house keeping standards of the 
school building. He is to the school what the housekeeper is to the home. 
It is the writers belief that an efficient school janitor will keep his 
building in order • That marks on the wall or dirt and paper on the pre­
mises will challenge his pride. He will believe that "cleanliness is next 
1 — — 
Reeves, C. E., An Analysis of Janitor Service in Elementary Schools. 
p.67. * '  
2 
to godliness," and he will desire to do everything possible to put this 
precept into practice. That is the proper reaction, because children mil 
then become imbued with the spirit of tidiness and cleanliness, and co­
operate with the janitor in keeping the environment neat and clean. More­
over, it is reasonable to assume that if habits of cleanliness and tidiness 
are learned in school by pupils these habits will carry over to, and be­
come a part of, after-school life. On the other hand, failure to keep the 
school premises clean and tidy may affect the development of good habits on 
the part of the pupils. 
The janitor's personal influence upon children in the ele­
mentary school is scarcely less than that of the teacher. He is 
often the "only man" with whom elementary pupils have contact. He 
is given authority over children during free periods; they are then 
more active, spontaneous, and natural, and it is then that lasting 
habits are formed. This calls for an acceptable personal appear­
ance, high standards of conduct and morality, intelligence, and 
high-mindedness on the part of the janitor.1 
2 
Cubberley also bears this out: "Outside of the principal, no on© has 
more influence over the physical well-being of the children in the school 
than has the janitor." 
The writer believes that ideals are largely formed by the experiences 
and contacts of the child as implied by Reeves and Cubberly. For this . 
reason it is essential that the care of the school building be not inferior 
to that found in the best of homes. It is further believed that mere 
teaching of cleanliness, in itself is ineffective. The child must have 
1 
Reeves, C. E., An Analysis of Janitor Service in Elementary Schools. p.67» 
2 
Cubberley, E. P., The Principal and His School, p.209# 
3 
experience through which ideals that are taught may be interpreted and 
understood—must be made meaningful. 
Another important factor that is instrumental in creating a demand 
for the employment of a new-type of janitor is that, administrators now 
have a clearer understanding of what is meant by the statement; "a child 
reacts as a total being," Administrators now realize that the whole-child 
goes to school. That the child's intellect is related to his physical well 
being; his physical health is sharply affected by his emotions; his emotions 
are influenced by school success or failure; by his intellectual adequacy, 
Jones, well known for his studies in Child Development at the University 
of California, maintains that one of the most basic principles of growth 
and development is the principle of organic relationship: 
From the very fact that the individual is an organism, and 
not a piecemeal combination of elements, it follows that any 
structure and function may have a significant relationship to 
any other structure or function and to the total stream.^ 
It is also true in a system of public schools that the work of the 
janitor contributes to the efficiency of every other person who works in 
the school system. If the heating and ventilating system is not operated 
2 
effectively children and teachers suffer as a result. Reeves says, "The 
quality of work done will certainly be diminished if maladjustments are 
permitted." The cleaning of windows, floors, and lighting fixtures is 
significant, not only for the comfort of pupils and teachers, but also for 
1 




their health# It is reasonable to assume that the good-will of a janitor 
•who recognizes the importance of his wrk may prove to be a most signifi-
i 
cant factor in the morale of the school# 
Statement of Problem 
This study is designed to reveal the janitorial services used in ac­
credited Negro High Schools in the State of Texas. This investigation will 
be built around the following problem: 
A study of janitorial services used in accredited 
Negro High Schools in the State of Texas# 
In order to resolve this problem adequately it is necessary to answer 
the questions below: 
1. What are the number and kind of janitors available 
in the accredited Ilegro High Schools of Texas? 
2. Upon what factors does the availability of janitors 
depend in these schools? 
3# Upon what factors does the character of service of 
the janitors depend in these schools? 
Significance of Study 
The purpose of this study is to aid administrators of schools in the 
formulation of a more progressive policy concerning janitorial services. 
Among the specific factors contributing to a realization of this aim are: 
a. Janitors available 
b. Relation of plant needs to janitors 
employed# 
5 
c. Present practices of employment. 
d. Duties of janitors 
e. Effect of modern psychology on concept 
of janitors' position. 
This study may also serve as a basis for Simular and related studies. 
Further still, a study of this nature may be said to be useful in that it 
contributes to the body of knowledge already in existence. 
Source of Data and Method of Study 
The questionnaire method was used in getting the information upon which 
this study is based. The questionnaires were constructed with the cooper­
ation of some of the administrators of the public schools of Texas, so as 
to get as accurate a response as would be possible when set out to the re­
spective schools of the state. The status of the janitorial services now 
existent was chosen as being the logical starting point for this study. 
To whom to send the questions presented a problem. In studying the 
Texas school directory it was found that there were 246 accredited Negro 
High Schools in Texas. By interviewing many public school administrators 
of the state, it was found that in 75 per cent of the cases, the janitor 
was responsible to the principal of the school in which he worked. There­
fore, it seemed logical to choose the principal as the recipient of these 
questionnaires. 
The writer proposed a plan to pick three schools from each county 
6 
where ever accredited Negro High Schools were to be found. Moreover, 
if the schools were not accredited by the state they were omitted. The 
first of the schools selected from each county would be the largest 
high school in the county, located in or near a town vdth a population 
of five-thousand and above. The second being the smallest high school 
in the county located in those small towns and villages, with populations 
that range from zero to five-hundred people. The third being those middle-
class size schools located in and around towns with populations that range 
from five-hundred as far up as five-thousand people. This method gave 
writer a chance to get a fair distribution of schools located in the 
rural areas as well as those found in large cities and towns. In so far 
as possible this was done. In making up the mailing list and in deter-
ming the distribution, the Texas school directory and a road map of Texas 
were used. The directory gave the principal^ name, size of school^ad-
dress, and the plan under which the school was organized. The road map 
# 
was used to try to avoid getting schools that were too near each other. 
The purpose there again, was to get a distribution of schools over each 
county as much as possible. In cases where there were three or fewer 
schools in a county, the foregoing procedure was discarded and the prin­
cipal of each accredited high school was sent a questionnaire. It should 
be noted that the accredited high schools are greatly concentrated in 
certain sections of Texas, as in North and East Texas. Y/hereas on the 
other hand in certain other areas such as south Texas, there are fewer 
accredited schools to be found. Therefore, this will account for a 
7 
greater number of schools from certain sections of the state, than from 
others. 
Dr. T. R. Solomon, Registrar of Prairie View A & M College, checked 
the mailing list before it was used and stated that in his opinion it was 
representative of the various types of Negro High Schools found in Texas. 
There were 125 questionnaires mailed out and received by high school prin­
cipals in 85 counties of the state. Of the 125 questionnaires sent out 
there were 50 returns. Follow-up questionnaires were sent to those prin­
cipals who failed to return the first questionnaire sent them. Of the 
entire number of questionnaires, 54 or 43 percent were returned in usable 
form. 
Limitation and Scope of This Study 
The present survey of the subject is limited to those accredited 
Negro High Schools in the state of Texas. It is further limited to schools 
located in 85 counties selected on basis of population concentration as 
scattered over the state of Texas. It does not include those high schools 
that are not accredited by the state of Texas. Further still, this study 
is restricted to those accredited high schools that offer four years of 
high school work approved by the State Department of Education and does 
not include any school that does not meet this standard. 
The study involves 54 schools in which the data reveals 34 schools em­
ployed non—student janitors, 17 schools employed student janitors, and two 
8 
schools reported no janitorial service provided. As a result, this thesis 
mil be broken down as follows: (1) Availability and Nature of the non-
student janitorial service in the accredited high schools of Texas; (2) 
the Availability and Nature of student-janitorial service, in the accredited 
high schools of Texas. 
Survey of Related Studies 
Previous studies on the subject of janitorial services are very limited, 
1 
however, in 1915 W. 3. Deffenbaugh , of the Office of Education, collected 
information concerning janitors and janitors service in cities, having a 
population of from 2,500 to 30,000. At that time, in 78 per cent of the 
cities reported the janitor was responsible to the superintendent and prin­
cipal, while the remainder he was responsible directly to the board of 
education. Only 5*3 percent were given an examination before employment and 
in many instances this was of a perfunctory nature. Many cities, however, 
had formulated rules and the regulations concerning the duties of the janitor 
some of which were very detailed. 
2 
In 1922 John A. Garber of the Department of Interior, published a 
study on the subject. He too made a study of all cities having a population 
of 2,500 and above. Garber found that 25 percent used "merit system", and 
seven percent, civil-service examination for the selection of janitors. 
1 —— — 
Deffenbaugh, 3., "School Administration in the Small Cities." 
2 
Garber, John A., "The School Janitor" 
9 
About seven per cent required applicants to pass a physical examination 
which corresponds closely with, and probably was included in, the civil 
service examination. Only in about five percent was any attempt made at 
instructing janitors. Besides local efforts at such preparation, he re­
ports that in 49 cities extension courses were reported by Iowa State 
College and the University of Wisconsin. 
1 
In 1938, Dr. James F. Rogers , hygiene consultant of the Office of 
Education, published a study of the subject, which was a continuation of 
the two previous ones. Rogers approached the subject from a hygienist 
point of view and is quoted as saying, "It seems that such a subject falls 
in the field of school administration but the custodian is an agent con­
cerned with comfort and safety and his qualifications as a hygienist stand 
2 
first in importance. 
Rogers made a study of Alabama, California, Illinois, Kansas, 
Massachusetts, Minnesota, New Jersey, Ohio, and Texas. He generalized on 
the basis of the data he was able to get from those nine states that re­
sponded one hundred percent. Dr. Rogers found that in the small schools 
the janitor was concerned only vd-th sweeping, dusting, and similar duties, 
whereas, in the large schools they had janitors as well as janitor-en­
gineers to maintain and operate the school plant. They were not only con­
cerned with the cleaning of the plant but also with upkeep, improvement, 
and comfort. 
1 — 




These three related studies, in the main, found that the janitorial 
services is looked upon with increasing respect. This is evident from a 
comparison of data collected by Deffenbaugh 34 years ago, with that obtained 
by Garber 7 years later, and by Rogers in 1933. 
In 1922, less than 7 percent of all cities of more than 2,$00 population 
required the janitors to pass a civil service or a physical examination. Fif­
teen years later that figure was multiplied by 3» In all cities the custom 
of having the janitor pay his assistants had fallen from 42 per cent to about 
30 per cent. This practice increased in frequency with decreases in the size 
of community. In 1922 only 5 school systems in a hundred made any attempt at 
the training of their janitors, whereas, in 1933, formal training was given 
in as many cities, while 10 times as many reported some instruction. 
Intimate local surveys have been made in more recent years and the work 
of the janitor has been carefully studied and defined by Englehardt, Reeves, 
1 
and Y/omrath, published in 1936. 
1 — 
Engelhardt, N. L., Reeves, C. E., and Womrath, G. F., Standards for 
Public School Janitorial-Engineering Sex-vice. 
CHAPTER II 
AVAILABILITY AND NATURE OF NON-STUDENT JANITORIAL SERVICES 
This present chapter will present data on the availability of non-
student jsnitors in the 34 schools reporting the use of them. It will also 
attempt to reveal the nature of the janitorial services through observing 
such factors as criteria of employment, sources of authority, character of 
duties performed, and conditions under which they take place. It is to be 
remembered, that a non-student janitor is one who is employed by the school 
to devote full or part time in service to the school in this capacity. An 
attempt will be made to answer in this chapter the following sub-problems: 
1. How many janitors are employed by each school? 
2. Are size of enrollment, size of town, and number of class­
rooms and buildings factors in the employment of janitors? 
3. Does tenure affect the number of janitors employed? 
4» How are these janitors selected and what are their duties? 
Availability of Non-Student Janitorial Services 
Type of Janitors Used.- Table I records the type of janitors used in the 
schools, of this study. Table I reveals that there were 54 schools in 
this study. Of the schools used, 34, or 63 per cent reported the use 
of paid non-student janitors; and 2 schools or 4 per cent did not have 
any janitorial services provided in their schools. 
12 
TABLE I. TYPE OF JANITOBS USED IN THE SCHOOLS OF THIS STUDY 
Services Number 
Schools Per Cent 
Paid Non-student Janitors 34 63 
Paid Student Janitors 18 33 
No Janitorial services provided 2 4 
Total 54 100 
Number of Janitors*- Table II records the number of schools em­
ploying 1 or more non-student janitors and the total number of janitors 
employed in the entire 34 schools. 
13 
TABLE II NUMBER OF SCHOOLS EMPLOYING OKS OR MORE NON-STUDENT 
JANITORS AND THE TOTAL NUMBER OF JANITORS 
Number of Janitors Schools Per Cent 
Total Number of Non-
Student Janitors 
One janitor only 21 59 21 
Non-student janitors 6 18 12 
Three Non-student janitors 1 3 3 
Four Non-student janitors 5 15 20 
Six Non-student janitors 1 3 6 
Total 34 100 62 
This table reveals that 21 schools or 59 percent of the schools 
employed 1 janitor each; in 1 school 3 janitors were employed; in still 
another 1 school the number of janitors employed was 6; with 5 schools 
employing 4 janitors each. This table also reveals that more than half 
of the 34 schools reporting the use of non-student janitors, employed 
1 janitor each, whereas, the other 41 percent of the schools shown in 
Table II eta ployed from 2 to 6 janitors each. Table II further reveals 
that the total number of janitors employed by the 34 schools was 62 
janitors, an average of 1.8 janitors per school. 
14 
Relation of Number of janitors to Enrollment.- Table III is a 
further break-down of one phas of the information recorded in table II, 
in as much as it records in detail an alphabetical list of those schools 
employing non-student janitors, showing the location of the town in which 
the school is situated, the enrollment of the school, and the number of 
janitors employed by each individual school. Table III reveals that the 
highest number of janitors employed by any of the schools was 6. Lincoln 
of Dallas employed this number yet this school ranks third when it comes 
to enrollment. Table III also reveals that five of the schools employed 
4 janitors; 1 employed 3j 6 of them employed 2; and the rest of the 21 
schools employed 1 janitor each. This table further reveals that there 
is a rather varied practice in the employment of janitors in these 
schools, in as much as the number of janitors employed range from one 
janitor to 6 janitors per school. Of the 34 schools reporting the use 
of non-student janitors, Table III reveals that schools were located in 
towns and cities with population ranging from 400 to 483,000 people. 
The table also reveals that the enrollment range was from 82 to 1,647 
students. The table further reveals that the schools listed in this 
Study employed from 1 to 6 non-student janitors. Five of these schools, 
with an enrollment range from 633 to 1647 students employed 4 janitors 
each. 
15 
TABLE III ALPHABETICAL LIST OF THOSE SCHOOLS USING NON-STUDENT 
JANITORS SHO?JING THE ENROLLMENT AND THE NUMBER OF JANITORS 
•3 — ~ 
Enrollment Number of Non-Student Schools Location Janitor 
A E Kemp Bryan 273 1 
Anderson Austin 651 4 
B.T. Washington Alto 82 1 
Brailey Honey Grove 292 1 
Central Jefferson 457 1 
Central Galveston 640 4 
Chas Brown West Columbus 214 1 
Charlton Pollard Beaumont 1066 3 
Columbus Columbus 334 2 
Dunbar Dickinson 236 1 
Dunbar Oakwood 246 1 
Dunbar Temple 819 2 
Emma H. Yallace Orange 816 1 
F W Gross Victoria 534 1 
Fred Douglass Sherman 543 1 
Fred Douglass Jacksonville 292 2 
Geo W Carver Edna 175 1 
Geo W Carver Baytown 633 4 
Gibbons Paris 677 1 
G W Jackson Corsicana 674 1 
Henry Scott Woodville 252 1 
I M Terren Fort Worth 764 4 
Lincoln College Station 270 1 
Lincoln Dallas 979 6 
Lincoln Port Arthur 1647 4 
Lott Canada Beeville 88 1 
Longview Longview 465 2 
Sam Houston Huntsville 317 1 
Sam Schwarz Hempstead 397 1 
Timpson Timpson 240 1 
Trinity Trinity 277 1 
Walkins Port Lavaco 189 1 
Yoakum Yoakum 396 2 
Pyle Kaufman 275 2 
16 
Only 1 school employed 6 janitors, with an enrollment of 979 students; 
another employed 3 janitors and their enrollment was 1066; 4 employed 2 
janitors with an enrollment range from 292 to 819 student. The remainder 
of the schools employed 1 janitor each, with an enrollment range from 88 
to 816 students. Lincoln of Port Arthur, reporting the highest enroll­
ment used 4 janitors: Charlton Pollard, next highest, with 1066 pupils 
used 3; whereas Anderson at Austin and Carver at Baytown, with an enroll­
ment on half as large used 4J Lincoln at Dallas, with an enrollment of 
972 used 6, whereas Dunbar at Temple, enrollment 819, used only 2 janitors. 
There seems to be no relationship between enrollment and number of janitors 
used. 
Relation of Number of Janitors to Months Employed.- Table IV records 
an alphabetical list of those schools employing non-student janitors and 
showing the town in which they are located, the number of janitors in 
each, and the number of months out of the year each school employs them. 
Table IV also reveals that 8 schools employed their 1 janitor for 12 month?; 
9 employed 1 janitor for 9 months; 4 schools employed 1 janitor for 10 
months; 4 schools employed 4 janitors for 12 months each; 1 school employed 
4 janitors for 10 months; in 3 schools 2 janitors were employed for 12 
months; in 1 school 2 janitors were employed for 10 months; in 1 school 3 
janitors were employed for 12 months; and still in 1 other school 3 
janitors were employed for 10 months. 
17 
TABLE IV AN ALPHABETICAL LIST OF THOSE SCHOOLS EMPLOYING NON-STUDENT 
THE NUMBER OF JANITORS EMPLOYED AND THE NUMBER OF MONTH EMPLOYED 
Number of Number of months 
School Location Janitors employed 
A E Kemp Bryan 1 12 
Anderson Austin 4 12 
Brailey Honey Grove 1 9 
B T Washington Alto 1 9 
Central Jefferson 1 10 
Central Galveston 4 12 
Chas Brown West Columbus 1 9 
Charlton Pollard Beaumont 3 12 
Columbus Columbus 2 10 
Dunbar Temple 2 12 
Dunbar Oakwood 1 9 
Dunbar Dickinson 1 12 
Emma H Wallace Orange 1 9 
F W Gross Victoria 1 12 
Fred Douglass Sherman 2 10 
Fred Douglass Jacksonville 1 10 
Geo W Carver Edna 1 9 
Geo W Carver Baytown 4 10 
Gibbons Paris 1 12 
G W Jackson Corsicana 1 12 
Henry Scott Woodvi lie 1 9 
I M Terrell Fort Worth 4 12 
Lincoln College Station 1 9 
Lincoln Dallas 6 9 
Lincoln Port Arthur 4 12 
Lott Canada Beeville 1 12 
Longview Longview 2 12 
Pyle Kaufman 2 9 
Sam Houston Huntsvilie 1 12 
Sam Schwarz Hempstead 1 10 
Timpson Timpson 1 10 
Trinity Trinity 1 12 
Walkins Port Lavaco 1 9 Yoakum Yoakum 2 12 
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There is no definite relationship between the number of months 
the janitor is employed and the number of janitors employed, alto­
gether, 16 schools used 12 months as base of employment or approximately 
50 percent; 7 schools used 10 months; and 11 schools used 9 months. One 
nay further note, that with the exception of Dallas, all of the larger 
town3 seem to employ their janitors for all-year round service. 
TABLE V. NON-STUDENT JANITORS DISTRIBUTED ON THE BASIS OF THE NUMBER 
OF MONTHS EMPLOYED AMD THE FREQUENCY OF SCHOOLS USING THIS POLICY 
Number of Months 
Employed 
Schools Per Cent 
Nine Months 32 
Ten Months............... 21 
Twelve Months 47 
Total . 34 100 
Table V, a summary of Table IV, reveals that of the 34 schools em­
ploying non-student janitors, 32 percent of the employed their janitors 
f o r  9  m o n t h s ;  a n o t h e r  7  s c h o o l s  o r  2 1  p e r c e n t  e m p l o y e d  t h e  j a n i t o r  f o r  
10 months of the year; and the other 47 percent of the school reported 
that their janitors worked the entire 12 months of the year. Table V, 
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in the main, reveals that less than half of the schools employed their 
janitors for the full year; 7 employed the janitor far 1 month longer 
than the "school year;" and 11 schools reported that the job of the 
janitor terminated with the close of the "school year". The data seem 
to reveal that the practice is toward an all-year job for janitors. 
Relation of Population to Number of Janitors.- Table VI records the 
distribution of schools using non-student janitors based on the popu­
lation of the nearest town, shoving the enrollment of the school in the 
town and the number of non-student janitors employed by each school. A 
study of Table VI reveals that there were 4 schools that were located in 
cities with population of a hundred-thousand and above and there seems 
to have been a tendency for the number of janitors employed to increase 
as the population of the city increased. The table also shows that the 
highest number of janitors employed by any school was 6 and they were 
employed by the city with the largest population, 433,000 the population 
of the second city was 318,000; it employed four janitors; the third 
was 116,000 and employed 4 also; and the fourth had a papulation of 
100,000 and it employed three. As a result, one is able to see from 
Table VI that there is a much greater relationship between the popu­
lation of the town and the number of janitors employed than there was 
in the enrollment and the number of janitors. 
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TABLE VI DISTRIBUTION OF SCHOOLS USING NON-STUDENT JANITORS BASED ON 
THE POPULATION OF THE NEAREST TOWN SHOWING THE ENROLLMENT AND THE 






Number of non-student 
janitors 
483,000 979 6 
318,000 764 4 
116,000 651 4 
100,000 1066 3 
90,000 640 4 
72,000 1647 4 
28,000 816 1 
24,000 677 1 
22,000 543 1 
a, ooo 465 2 
18,500 674 1 
17,800 273 1 
16,000 534 1 
8,000 292 2 
6,789 88 1 
6,000 633 4 
5,700 396 2 
5,108 317 1 
4,000 270 2 
2,797 457 1 
2,724 175 1 
2,456 293 1 
2,422 334 2 
2,300 819 2 
2,217 277 1 
2,069 189 1 
1,674 397 1 
1,573 214 1 
1,5a 252 1 
1,500 236 1 
1,494 240 1 
1,141 82 1 
1,086 246 1 
400 143 1 
Estimate for 1947-48 
Texas Almanac 
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Relation of Buildings to Number of Janitors.- Table VII provides 
a distribution of those schools using non-student janitors based on the 
enrollment of the schools and showing the number of buildings, classrooms, 
and the number of non-student janitors employed. Here it is shown, that 
the number of buildings found in schools using non-student range from 1 
building per school to 8 buildings per school. There was 1 school that re­
ported that it had 8 buildings, as the table reveals, and this school em­
ployed 1 janitor only; 1 school had 6 buildings and it employed 1 janitor; 
and still another school had 5 buildings and it employed 4 non-student 
janitors; and 7 schools had 3 buildings each and 6 of them employed 1 
janitor each. It seems to follow almost invariably that the greater the 
number of buildings, the smaller the number of janitors the school employs. 
Table VII further shows that in a number of cases the greater number of clas-
rooms were found where the buildings were smallest in number, in as much as 
the first 4 schools in this table verify this statement. Therefore one could 
feel safe in saying that there is very little, if any relationship between 
the number of buildings a school has and the number of janitors it employs. 
Table VIII is a further breakdown of Table VII in that it shows the number 
of classrooms in their order of number. There is a direct relationship be­
tween the size of enrollment and the number of classrooms in larger schools 
but in smaller ones the relationship is not so obvious. There is no re­
lationship between the number of buildings and the enrollment; just as 
there is little relation between buildings and janitors employed, numeri­
cally speaking. 
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TABLE VII DISTRIBUTION OF SCHOOLS USING NON-STUDENT JANITORS BASED ON 
ENROLLMENT AND 3HOWBJG THE NUMBER OF BUILDINGS, CLASSROOMS AND THE 
NUMBER OF JANITORS 
Enrollment Number of Number of Number of non-student 







































































Relation of Classrooms to Janitors.- Table VIII records a distri­
bution of those schools using non-student janitors based on the number of 
classrooms in each school showing the name of the schools and their locality 
as well as the number of non-student janitors employed. This table reveals 
that 2 schools had 33 classrooms each, 1 of them employed 3 janitors how­
ever, the other employed twice that number, it employed 6, and still 2 more 
schools had 27 classrooms each and 1 employed 4 janitors and the other only 
1. The rest of the 25 schools recorded in table VII had from 5 to 21 class­
rooms in their schools. In 20 of the 25 schools they employed 1 janitor ir­
respective of the number of classrooms. However, 5 of these 25 schools em­
ployed 2 janitors each with 21,16,12,12 and 8 being the number of classrooms. 
From the data just given there seems to be grounds enough to conclude that 
there is, in larger schools, a definite relationship between the number of 
classrooms and the number of janitors employed, but in the smaller schools 
there is parallelism no such relationship. 
TABLE VIII A DISTRIBUTION OF SCHOOLS USING NON-STUDENT JANITORS BASED 






Anderson Austin 33 A 
Lincoln Port Arthur 33 A 
Charlton Pollard Beaumont 30 3 
Lincoln Dallas 30 6 
Emma H Wallace Orange 27 1 
I M Terrell Fort Worth 27 A 
Central Galveston 23 A 
Dunbar Temple 23 2 
Geo W Carver Baytown 23 A 
Gibbons Paris 21 1 
Yoakum Yoakum 21 2 
Sam Houston Huntsville 20 1 
Trinity Trinity 20 1 
G W Jackson Corsicana IS 1 
Longview Longview 16 2 
Fred Douglass Jacksonville 14- 1 
Central Jefferson 13 1 
Sam Schwarz Hempstead 13 1 
B T Washington Alto 12 1 
Columbus Columbus 12 2 
A E Kemp Bryan 12 1 
Fred Douglass Sherman 12 2 
Timpson Timpson 12 1 
Brailey Honey Grove 11 1 
F W Gross Victoria 11 1 
Chas Broivn West Columbia 10 1 
Henry Scott Woodville 10 1 
Lincoln College Station 9 1 
Dunbar Oakwood S 1 
Dunbar Dickinson 8 1 
Pyle Kaufman 8 2 
Geo W Carver Edna 6 1 
Lott Canada Beeville 5 1 
Walkins Port Lavaco 5 1 
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Schools Employing Both Student and Non-otudent Janitors. - Table IX 
records a list of those those schools employing both student and non-
student janitors. 
TABLE IX. LIST THOSE SCHOOLS USING BOTH STUDENT AND NON-STUDENT JANITORS 
~ T T " J a n i t o r s  Schools „ . . . , . Non-student Student 
Emma H. Wallace 1 4 
Gibbons 1 1 
Table IX reveals that 2 schools employed both student and non-student 
janitors in their schools. One of these schools employed 4 student janitors 
and at the same time employed 1 non-student janitor as head janitor. The 
other school, as shown in this table, employed 1 student janitor and 1 non-
student janitor as head janitor. 
Relationship of Population of Town to Number of Janitors. Table X re­
cords a distribution of schools employing both student and non-student 
janitors based on the population of the nearest town showing the enroll­
ment, the number of janitors, as well as the type of janitors employed. 
Table X reveals that 1 school was located in a town with a population 
of 7,420 people; and the second school was located in a town with a popu­
lation of ten-thousand people. 
lhe V- R n 
P rair i e  Libi 
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TABLE X. A DISTRIBUTION OF SCHOOLS USING BOTH STUDENT AMD NON-STUDENT 
JANITORS BASED ON THE POPULATION OF THE NEAREST TOSN SHOWING THE 
ENROLLMENT AND THE NUMBER OF JANITORS USED. 
Population of Enrollment of Janitors 
nearest town Schools Student Non-student 
7,420 816 4 1 
10,000 677 1 1 
Table X further reveals that the school that was located in a town of 
7,420 people employed 4 student janitors and 1 non-student a total of 
5 janitors; whereas the school that was located in the town of ten-
thousand people only employed a total of 2 janitors. This table shows 
that their enrollments were 816 and 677 students respectively. Neither 
population or enrollment had any effect on the number of janitors em­
ployed. 
Relationship of School Size to the Number of Janitors.-Table XI 
records a distribution of those schools using both student and non-student 
janitors based on the enrollment and showing the number of classrooms, 
buildings, teachers, and the number of janitors of all type that were used 
in these schools 
Table XI reveals that the school that had an enrollment of 816 students, 
had 27 classrooms 8 buildings, 29 teachers, and they employed a total of 
5 janitors. Table XI further reveals that the other school that had an 
enrollment of 677 students, 21 classrooms, 2 buildings, and 18 teachers, 
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and this school employed a total of two janitors. From the information 
shown in this particular table, even though it reveals that there is no 
relationship between the population of the town in which the school is 
located and the number of janitors employed; there is some relationship 
between the enrollment and the number of buildings and the number of 
janitors employed is even still greater than the two relationships just 
mentioned in the statement above. 
TABLE H, A DISTRIBUTION OF SCHOOLS USING BOTH STUDENT AND NON-STUDENT 
JANITORS BASED ON ENROLLMENT AND SHOWING THE NUMBER OF CLASSROOM, 
BUILDINGS, TEACHERS, AND THE NUMBER OF JANITORS 
Number of 
Janitors 
Enrollment Classrooms Buildings Teachers Student-Non-
Student 
316 27 8 29 1 1 
677 21 2 18 1 1 
28 
The Nature of Non-Student Janitorial Services 
The latter portion of this Chapter will deal primarily with the 
Nature of non-student janitorial services. Through the observation of 
such factors as authority for employment, criteria for selection, and 
character of duties performed, an attempt will be made to reveal the nature 
of these services as they actually exist in the various high schools of the 
state. 
Authority far Employment.- Table XII records the different sources of 
authority for employing non-student janitors in schools where they are be­
ing used and the frequency of schools using each type of authority. 
TABLE XII AUTHORITY FOR EMPLOYING NON-STUDENT JANITORS AND FREQUENCY OF 
SCHOOLS USING IT. 
Authority for Employment Schools 
Number 
Per Cent 
Head custodial of school 1 3 
School superintendent 13 38 
School Principal 14 41 
Business manager 1 3 
School board 5 15 
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Table HI reveals that the greater portion of the schools authorized 
their principals to employ the janitor, a total of 41 percent; in 38 per­
cent of the schools of the local superintendent was responsible for the em-
ploynent of the janitors; in 1 school the head custodian employed his own 
janitors; the business manager did the employing in 1 case; and in 5 of 
the schools the local school board reserved the right to take care of the 
employment of the janitors. 
Criteria Used for Selection of Janitors.-Table X records the criteria 
used in the selection of non-student janitors and the frequence of schools 
using this policy. 
TABLE XIII. CRITERIA USED IN SELECTING NON-STUDENT JANITORS AND FES UENCY 






Political "pull" or influence.... 
Personal contacts 
Need of person for job........... 
Character. 
Schools 
Yes Percent No Percent 
11 32 23 68 
20 59 14 41 
8 23 25 77 
20 59 14 41 
3 9 31 91 
12 35 24 65 
16 47 18 53 
34 100 0 0 
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Table XIII reveals that foremost of all in the selection of jani­
tors in those schools using non-student, was character, one-hundred per­
cent checked this item over all others; 59 percent of the schools re­
ported that availability was a prime factor in their selecting janitors; 
another 59 percent looked for experience; in 47 percent it was the need 
of a person for the job; they checked personal contact in 35 percent; and 
3 schools reported political "pull" or influence. Only 32 percent of the 
schools considered age as a main factor in their selection of the non-
student janitors. It is interesting to observe that 77 percent of the 
schools did not regard training and 68 percent did not regard age as im­
portant factors in the selection of non-student janitors. 
Character of Duties.- Table XXV records the character of duties of 
non-student janitors and the frequency of schools indicating their duties. 
Table XIV reveals that the duties most frequently done by the janitor 
in these 34 schools, was that of making repairs, and keeping the lavatory 
clean. There were 30 schools or 88 percent of the schools that made the 
janitor responsible for the cleanliness of the lavatories; and the same 
number of schools reported that he made the minor repairs; and in 85 per­
cent the janitors clean the school grounds; 87 percent cleaned windows; 
and 68 percent were custodian of buildings. The job that is less done 
by the janitor, as this table reveals, was that of driving the school 
bus. Only 2 schools used the janitor as a bus driver; in five he aided 
regulation of student conduct; in 6 he aided in traffic control; and in 
7 he made the minor repairs. This table reveals also that only half of 
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the schools made the janitor custodian of all supplies and the other 50 
percent had seme other means of handling supplies. 
TABLE XIV. CHARACTER OF DUTIES OF NON-STUDENT JANITORS AND FREQUENCY OF 
SCHOOLS INDICATING THESE DUTIES 
Duties of Janitors Yes 
Schools 
Percent No Percent 
Responsible for cleanliness of laboratories 22 64 12 35 
Responsible for cleanliness of lavatories 
>v 
30 88 4 12 
Responsible for cleanliness of grounds 29 85 5 15 
Aid in regulating student conduct ... 5 15 29 85 
Aid in traffic control 6 18 28 82 
Custodian of supplies 17 50 17 50 
Custodian of buildings ....... 23 68 11 32 
Make minor repairs ....... 7 21 27 79 
Make major repairs ....... 30 88 4 12 
Clean windows .... 26 77 8 23 
Drive Busses ......... 2 6 32 94 
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Relationship of Janitors to Number of Lavatories, laboratories-and 
Campus Size.- Table XV record a distribution of janitors in those schools 
where non-student janitors are employed, showing the number of lavatories, 
laboratories, and the size of the campus on which they are located. 
Table XV reveals that there was 1 school that employed 6 janitors this 
school had 8 lavatories and was located on a campus of 10 acres in size. 
There were 7 schools with 6 lavatories each and a number of laboratories that 
range from 1 to 8 in number. Two of these schools, as the table shows, had 
a campus as large as 17 and 40 acres, however, the other 5 were of much smaller 
size. Charlton Pollard school of Beaumont employed, 3 janitors, and it had 
only 2 lavatories, 7 laboratories and 1 acre of campus; whereas 6 other schools 
employed 2 janitors each/Meh had 6, 2,4,8,20 and 4 lavatories, and 2, 3, 10, 
4, and 3 laboratories, were located on campuses that range from 1 acre to 14 
acres in size. The rest of the 21 schools were located on small campuses 
that range from 1.5 to 10 acres in size, the number of laboratories range 
from zero to 6, and the number of lavatories ranges from 2 up as far as 12 
and they all employed only 1 janitor each in their respective schools. There 
seems to be a trend toward as increase in the janitorial staff as the size 
of the campus increase, in as much as those schools with large campuses of 
10, 11, 14, 17, and 40 acres seem to employ the greater number of janitors. 
Table XV also shows that, where-ever there is an increase in the number of 
lavatories and laboratories, there is also a tendency to increase the number 
of janxtors in each case. There were 29 schools or 85 percent of the overall 
group who reported that the cleanliness of the campus was the responsibility 
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of the janitor, like-wise was this true of 88 percent in the case of the 
lavatories, and in 64 percent in the case of laboratories. From the data 
reported in table XV, may also observe the decrease in the number of 
lavatories and the increase in laboratories and the vise-verse, when the 
number of janitors employed is low. 
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TABLE XV. A DISTRIBUTION OF JANITORS IN SCHOOLS WHERE NON-STUDENT 
JANITORS ARE EMPLOYED SHOWING THE NUMBER OF LAVATORIES, LABORATORIES, 
AND THE SIZE Of THE SCHOOL CAMPUS 
Number 
Janitors Lavatories Laboratories Acres in Campus 
6 8 * 10 
4 6 8 1 
4 6 6 2 
4 6 8 7 
4 6 2 40 
4 6 3 17 
3 2 7 1 
2 6 2 11 
2 2 3 1 
2 4 10 3 
2 8 4 3 
2 20 3 2 
2 4 2 14 
1 2 2 5 
1 2 1 9 
1 2 1 3 
1 2 2 5 
1 2 0 2 
1 2 2 2 
1 4 0 2 
1 8 1 2 
1 12 6 7 
1 4 0 6 
1 2 2 2 
1 4 2 6 
1 6 1 6 
1 2 2 6 
1 4 0 2 
1 2 1 4 
1 2 6 5 
1 4 0 2 
1 2 0 3 
1 2 2 10 
1 2 1 2 
* No reply 
The same is true -with the size of campus as it reveals itself in relation 
to the number of janitors employed. This data suggest, as a result, that 
the janitorial staff in this respect, is somewhat comparable to the amount 
of work required of these 3 sources. 
Relationship of Campus 3ize to Average Number of Janitor.- Table XVI 
records the size df the campus of those schools employing non-student 
janitors and the average number of janitors per school. 
Table XVI reveals that these 34 schools were situated on plots of 
land that range from 5 acre in size, to 40 acres. The size of campus most 
frequently found was 2 acres in size, however, the largest campus found in 
the school of this catergory was 40 acres. The smallest campus in these 
schools was a 5 acres track of land and there were 2 schools that had a 
campus of this size. Table XVI further reveals that there were 4 of these 
schools that had exceptionally large campuses on which they were located. 
There was 1 school, of this group, that had 11 acres; another had 14 acres 
1 had 17 acres and still another one had 40 acres. The remainder of the 
schools, employing non-student janitors, had a campus of 10 acres of land 
and below. As the table reveals, there was a total of 194 seres between 
the 34 schools reporting, an average of 5*7 acres per school. This table 
also reveals that as the size of the campus increase so did the average 
number of non-student janitors per-school. In the school where the campus 
was 1 half acre the average number of janitors was one. Likewise, was 
this the case in all of the smaller size campuses. However, there seem to 
have been a tendency to increase the number of janitors on a campus-size 
of 10 acres and above. 
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TABLE XVI. THE SIZE OF THE CAMPUS IN THOSE SCHOOLS USING NON-STUDENT 
JANITORS AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL 
Number of Acres Number of Schools Percent 
Total Number of 
Janitors per 
School. 
One-half Acre 2 6 1 
One Acre Only- 3 9 3 
Two Acres 10 29 1.4 
Three Acres 4 12 1.5 
Four Acres 1 3 1 
Five Acres 1 3 1 
Six Acres 4 12 1 
Seven Acres 2 6 2.5 
Nine Acres 1 3 1 
Ten Acres 2 6 3.5 
Eleven Acres 1 3 2 
Fourteen Acres 1 3 2 
Seventeen Acres 1 3 4 
Forty Acres 1 3 4 
Number of Lavatories to Average Number of Janitories.- Table XVII 
records the number of lavatories in schools where non-student janitors 
are employed and the average number of janitors per school. 
Table XVII reveals that the most frequent number of lavatories found 
in those schools employing non—student janitorieswas 1 lavatory for boys 
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and 1 for the girls in the school. There were 15 schools that reported 
that this was the case in their school. The greatest number of lavatories, 
as revealed by Table XVII was 10 and 1 school reported having this accom­
modation in its school. Table XVII also reveals that 7 schools had 2 lava­
tories for boys and 2 for girls; another 7 had 3 for boys and the same 
number for girls; there were 3 schools with 4 each for boys and girls; where­
as 1 school had 6 lavatories each for boys and girls alike. 
TABLE XVII. THE NUMBER OF LAVATORIES AND THE FREQUENCY OF SCHOOLS HAVING 
THIS NUMBER IN SCHOOLS ".'HERE NON-STUDENT JANITORS 
AVERAGE NUMBER OF JANITORS PER SCHOOL 
ARE USED AND fflE 








One Lavatory Only 1 1 15 49 1.2 
Two Lavatories 2 2 7 21 1.3 
Three Lavatories 3 3 7 21 3.3 
Four Lavatories 4 4 3 3.9 3.3 
Six Lavatories 6 6 1 3 1 
Ten Lavatories 10 10 1 3 2 
Totals 26 26 34 100 
Table XVII further reveals that the 15 school who had 1 lavatory 
employed an average of 1.2 janitor, whereas those schools having 3 and 4 
lavatories employed an average of 3.3 janitors per school. The school 
having 6 lavatories employed 1 janitor, while the 1 with 10 lavatories 
employed 2 non-student janitors in their school. It is worthy of note 
that up to 6 lavatories the janitorial services seem to have increased 
as lavatories increased. However, in the latter 2 cases of 6 and 10 
lavatories the relationship does not hold. 
Number of Laboratories to Number of Janitor.- Table XVIII records 
the number of laboratories found in those schools employing non-student 
janitors showing the frequency of schools having each number, and the 
average number of janitors per school. 
Table XVIII reveals that 6 schools had no laboratories provided, 
meanwhile, 6 other schools had one each; 10 had 2 each; 3 had 3 and 1 
had 4 laboratories in their school system. In certain of the larger 
schools the number of laboratories were greater. As Table XVIII also 
reveals, that 3 schools had 6 laboratories each; 1 had 7; and still 
another 1 had 10; and the remaining 2 had 8 laboratories each. 
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TABLE XVIII. THE NUMBER OF LABORATORIES IN SCHOOLS EMPLOYING NON-STUDENT 
JANITORS AND THE FREQUENCY OF SCHOOL USING EACH NUMBER AND SHOEING THE 
AVERAGE NUMBER OF JANITORS PER SCHOOL 




Per Cent Per School 
No Reply 1 3 6 
No Laboratories Provided 6 13 1 
One Laboratory Only 6 18 1 
Two Laboratories 10 29 1.5 
Three Laboratories 1 9 2.7 
Four Laboratories 1 3 2 
Six Laboratories 3 9 2 
Seven Laboratories 1 3 3 
Eight Laboratories 2 6 4 
Ten Laboratories 1 3 2 
Totals 34 100 
One school employing 6 janitors did not reply. Table XVIII further 
reveals that the average number of janitor per school increased as the 
number of laboratories increased. In so much as those schools with 1 or 
mo laboratories employed an average of 1 janitor; with 2 laboratories an 
average of 1.5 janitors; with 3 laboratories an average of 2.7; and with 
4 laboratories an average of 2 janitors per school. Those schools with 
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a number of laboratories ranging from 3 up to 10, employed on an average 
from 2 janitors up as many as 6. There again, there seem to be a trend 
toward the employment of one janitor for every 2 or 3 laboratories. 
Special Rooms and Janitors.- Table XIX records a distribution of 
special rooms maintained by those schools employing non-students as janitors 
and the frequency of schools maintaining these accomodations, and showing 
the average number of janitors per school. 
Table XIX reveals that only 4 of the 34 schools reporting had the ser­
vices of a separate gymnasium; whereas, 13 of them reported that they had 
a separate auditorium. Table XIX also reveals that 8 school, or 24 per­
cent of the total number of schools used the auditorium as a gymnasium; 
whereas, the other 13 schools, or 38 percent used a combination classroom 
and auditorium. This table further reveals that those 4 schools with 
separate gymnasium employed an average of 3*8 janitors per school; while 
those 13 schools with separate auditoriums employed 2.3. Meanwhile those 
8 schools that used a combination auditorium and gymnasium employed an 
average of 2 janitors, where as those 13 schools using a combination class­
room and auditorium only employed an average of 1.3 janitors per school. 
There seem to be a tendency, on the part of those with special rooms, to 
employ more janitors. 
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TABLE XIX. A DISTRIBUTION OF SPECIAL ROOMS MAINTAINED 31 THOSE SCHOOLS 
EMPLOYING NON-STUDENT JANITORS AND THE FREQUENCY OF SCHOOLS HAVING 









Separate Gymnasium 4 30 12 88 3.8 
Separate auditorium 13 21 38 62 2.3 
Combination Auditorium and 
Gymnasium 8 26 24 76 2 
Combination Classroom and 
Auditorium 13 21 38 62 1.3 
Relation of Heating-Methods to Average Number of Janitors.- Table 
XX records a frequency list of heating methods used in schools where non-
student janitors are employed, showing the number of schools using each 
method, and the average number of janitors per school. 
Table XX reveals that 90 percent of those schools used some gas if not 
in its entirety. Of that number reporting the use of gas in some of the 
buildings, 40 percent used all gas; 24 percent of the schools used gas 
in 1 building and some other method was used elsewhere. The table further 
shows that only 1 school used coal, and 5 reported the use of wood. The 
table also reveals that those schools using gas for heating, employed an 
average of 1.4 janitors, likewise, did those using wood. However, those 
schools using coal, hot air, gas and wood, and gas and steam employed an 
average of 2 janitors, whereas, the schools using gas, steam and hot air, 
only employed 1 each. There were 3 schools using steam and they employed 
an average of 4 janitors per school. 
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TABLE X£. A FREQUENCY LIST OF HEATING-METHODS USED IN SCHOOLS EMPLOYING 
NON-STUDENT JANITORS, SHOWING THE NUMBER OF SCHOOLS USING EACH METHOD 
AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL 
Methods of Heating 
Number of 
Schools 
Per Cent Average Number 
Janitors per School 
Gas 16 47 1.4 
Wood 5 15 1.4 
Coal 1 3 2 
Steam 3 9 4 
Hot Air 1 3 2 
Gas and 'Wood 2 6 2 
Gas and Hot Air 2 6 1.5 
Gas and Steam 3 9 2.7 
Gas, Steam, and Hot Air 1 3 „ 1 
In those schools -where steam was used, the greater number of janitors 
was also used. The next highest number of janitors was found in those 
schools where the combination of gas and steam was used as a method of 
heating the buildings. 
CHAPTER III 
AVAILABILITY AND NATURE OF STUDENT JANITORIAL SERVICES 
In the analysis of the data, there appeared the fact that, there were 
two types of janitors employed, non-student janitors, student janitors. 
This Chapter will present the data on those schools employing student jani­
tors. Through the observation of such factors as enrollment, population 
of nearest town, number of buildings and classrooms, an attempt will be 
made to show the status of janitorial services in those schools using 
students as janitors. 
Availability of Jtudent Janitorial Services 
Number of Janitors.- Table 2X1 records the number of schools employing 
1 or more student-janitors and the total number of student-janitors employed 
in each school. This table indicated that, 13 schools or 76 percent of the 
schools in this category employed 1 student-janitor only; in 4 schools or 
24 percent, 2 janitors each were employed. Table XXI further reveals that, 
the total number of student-janitors employed by the 17 schools was 21. 
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TABLE XXI. THE NUMBER OF SCHOOLS EMPLOYING ONE OR MORE STUDENT JANITORS 
AND THE TOTAL NUMBER OF STUDENT JANITORS 





One student-janitor only 13 76 13 
Two student-janitors 4 24 8 
Total 17 21 
Relation of Enrollment to Number Janitors.- Table XXII records an 
Alphabetical list of those schools using student-janitors, the enroll­
ment of the school, the location of the nearest town, and the number of 
student-janitors employed by each school. 
Table XXII reveals that only 1 school, Galilee of Hallsville, had an 
enrollment more than 500. This school, employed 1 student-janitor. A 
further study of this table shows that Aycock High School of Rockdale, with 
an enrollment of 188 students employed 21 student-janitors. Likewise, 
Lincoln of Cold Springs, with an enrollment of 102 employed 2 student-
janitors. As a result, one may well conclude that there is no definite 
relationship between the enrollment and the number of student-janitors 
employed. In as much, as those schools with the smallest enrollment em­
ployed 2 janitors and schools with larger enrollments employed only 1 
janitor. 
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TABLE XXIII. ALPHABETICAL LIST OF THOSE SCHOOLS USING STUDENT-JANITORS 
SHOVING THE ENROLLMENT AND NUMBER OF JANITORS 




Alex S Terrell .Anderson U3 1 
Aycock Rockdale 188 2 
Biloxi Bon Wier 92 1 
Crispus Attuck Granger 199 1 
Dunbar West 236 1 
Freeman Caldwell 2$0 2 
Galiles Hallsville 588 1 
G W Carver Brackettville 102 2 
H G Temple Diboli 202 1 
Hallettsville Hallettsville 102 1 
Henderson Henderson 113 1 
Lincoln Cold Springs 102 2 
Park Kerens 183 1 
Piano Piano 265 1 
Phillis A/heat ley Hubbard 98 1 
Prairie Creek Ben TJheller 127 1 
Prairie View Prairie View 165 1 
Relation of Population to Number of Student Janitors.- Table /XIII 
records a distribution of schools using student-janitors based on popu­
lation of the nearest town and shewing the enrollment of each school ana 
the number of janitors employed by each school. 
Table XXIII reveals that 4 of these schools were located in towns 
above two-thousand population. 
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did in non-student janitors. 
Relation of Number of Student-Janitors to Buildings and Classrooms.-
Table XXIV likewise records those schools employing student-help as 
janitors based on the enrollment and showing also the number of buildings, 
classrooms, and the number of student-janitors employed. 
Table XXIV reveals that only 2 schools had 3 buildings; in $ schools 
there were 2 buildings each; and in the rest of the 9 schools they were 
housed in one building each. This table shows that there was only 1 case 
where more than 1 janitor was employed as a result of having more than 1 
building. This exception reported having an enrollment of 188 students 
and were housed in 2 buildings, with 6 classrooms which employed 2 student 
janitors. A careful study of this table further reveals that those 4 
schools employing as many as 2 student-janitors, are also those schools 
having the least number of buildings. Moreover, only half of these 4, 
are in the majority in the number of classrooms as revealed in Table XXIV 
while the other 2 schools of the 4 referred to above fall into the lower 
bracket of 6 and 8 classrooms. Therefore, there is very little relation­
ship, if any, in the number of buildings the school has and the number 
of student-janitors employed; and no relationship whatsoever between the 
number of classrooms and the number of student-janitors employed. In 
those schools maintaining the greater number of buildings and classrooms 
seem to be very frequently employ only 1 student-janitor. There is no 
direct relationship between the employment of student-janitors and the 
number of either buildings or classrooms. Eighteen classrooms required 
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TABLE XXIII. A DISTRIBUTION OF SCHOOLS USING STUDENT JANITORS BASED ON 
POPULATION OF NEAREST TO/,LI AND SHOWING THE ENROLIMENT OF EACH SCHOOL 
AND NUMBER OF JANITORS 
Population of 
Nearest town * Enrollment 
Number 0f 
Janitors 
9,500 113 1 
2,623 102 1 
2,165 250 2 
2,136 188 2 
1,979 236 1 
1,871 98 1 
1,723 199 1 
1,582 265 1 
1,581 102 2 
1,400 202 1 
1,287 183 1 
1,200 588 1 
400 143 .1 
400 102 2 
375 127 1 
300 92 1 
200 165 1 
* Texas Almanac 1947-48 
In 1 town there were 9,500 people; in another there were 2,623; in still 
another town there were 2,165; and in the other town the population was 
2,136. This table reveals that only 2 of' these schools located in towns 
over two-thousand population, employed 2 student-janitors. Therefore, 
one may well conclude that, there is no relationship whatever between the 
size of town in which the schools are located and the number of student-
janitors employed. In as much as, a school located in a town of nine-
thousand and above employed 1 student-janitor just as the school did 
that was located in a town with a population of only two-hundred people. 
Population seems not to influence the number of student—janitors as it 
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the services of one janitor in one case and 18 classrooms used 2 
janitors in another. 
TABLE S7I. A DISTRIBUTION OF SCHOOLS USING STUDENT JANITORS BASED ON 
ENROLLMENT SHOVttNG THE OF CLASSROOMS, AND JANITORS EtIPLOYED 
Enrollment Number 
Buildings Classrooms Student Janitors 
588 3 18 1 
265 2 5 1 
250 1 18 2 
236 3 7 1 
202 2 8 1 
199 1 6 1 
188 2 6 2 
183 1 8 1 
165 2 8 1 
143 2 5 ' 1 
127 1 10 1 
113 1 4 1 
102 1 8 2 
102 1 13 2 
102 1 8 1 
98 1 3 1 
92 1 10 1 
The remaining portion of this Chapter will discuss the Nature of 
student-janitor's work as outlined by those 17 schools reporting the use 
of student help. Special attention will be given to such factors as, 
character of duties, salaries of janitors, reasons for the employment of 
student-janitors, and the condition under which they work. An attempt 
is being made to reveal the true character of the work. 
The Nature of Student Janitorial Services 
Character of Duties of Sfudent-Janitors.- Table XXV reports the 
character of the duties of the student-janitor and the frequency of schools 
indicating the duties. 
Table XXV reveals that the duty most frequently performed by student-
janitors in all of the 17 schools was that of cleaning the buildings. This 
table reveals that 16 schools or 94 percent, held the janitor responsible 
for performing this task; in 79 percent he was custodian of supplies; in 
59 percent he washed the windows. The less frequent jobs, done by the 
janitor, as revealed by Table SCV, was that of making fires and minor re­
pairs. Only 2 schools made the janitor responsible for the making of fires^ 
likewise, 2 reported that the janitor made minor repairs. This table 
further reveals that only 6 schools or 35 percent, of the schools reported 
that the student-janitor cleans the lavatories. There were no other 
janitors employed. However, the problem of sex may be a cause for another 
scurce assuming this responsibility in as much, as the janitor was also a 
student. It should also be observed that no student-janitor drove buses. 
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TABLE XXV. THE CHARACTER OF DUTIES OF STUDENT-JAKIT0R3 AND FREQUENCY 
OF 3CHOOLIINDICATING THE DUTIES 
School 
Duties Xes... Per Gent Wo Per Cent 
Care for Ventilating and Heating 9 53 8 47 
Cleaning school ground 5 29 12 79 
Custodian of supplies 12 79 5 29 
Make minor repairs 2 12 15 88 
Clean lavatories 6 35 11 65 
Clean buildings 16 94 1 6 
Clean windows 10 59 7 41 
Drive busses 0 0 17 100 
Make fire 2 12 15 88 
Schools ",gth Ho Janitorial Services Officially provided.- Table XXVI 
records the name of those schools reporting no janitorial services of­
ficially provided, Showing the population of nearest town, the size of 
enrollment, the number of buildings, and the number of classrooms found 
in each school. 
Table XXVI reveals that there were 2 schools which had no official 
janitorial services provided. Likewise, it reveals the population of 
these towns in which these two schools are located is well above the one-
thousand mark thus, giving the schools a rather large enrollment. One 
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of the schools reported having 9 buildings and the other has 4. Table XXVI 
further reveals that 1 school had 13 slassrooms while the other has 10. A 
careful study of this table also reveals that there was an average of 2 
classrooms per building in the first school; and in the second case the 
average number of classrooms per-building was 2.5 rooms. One may well con­
clude that there is need for janitorial service of some kind, and it may 
be provided by other methods. The enrollments of these schools surpass 
many others that employ janitors. 
TABLE XXVI. A DISTRIBUTION OF THOSE SCHOOLS VOTH NO JANITORIAL SERVICES 
PROVIDED SHOVING THE POPULATION OF NEAREST TOi'IN, ENROLLMENT OF SCHOOL, 
NUMBER OF BUILDINGS, CLASSROOMS 
r 
Population Enrollment Number 
Schools of nearest Buildings Classrooms 
town 
Arp Industrial 1,400 430 9 18 
Colbert 1,800 318 4 10 
Salaries of Shudent-Janitors.-Table XXVII records the salaries of 
the janitors in schools where studen-janitors were used. 
Table XXVII reveals that the student-janitors were paid, in schools 
where they vrorked, salaries that range from 045»00 a year to S270.00 per 
year. Only 1 school paid the janitor as much as ;270.00 per year; while 
4 schools or 24 percent gave their janitors >225.00; 1 paid $144.00; 1 
paid S134.00 for a years salary and still another 1 school gave its 
janitor a salary of $126.00 per year. Table XXVII also reveals that 
there were schools that fell below these small salaries in paying the 
student janitor for his services there was 1 school that paid its janitor 
a salary of ^108.CX) per year; and 4 of the schools paid $90.00 each per 
year; 1 paid $72.00; 1 paid $54.00; and 2 paid as low as $45.00 per year 
for the student janitorial services that they received. The table fur­
ther reveals that the total salary paid the janitor by the 17 schools was 
$rl,268.00 per year. The average student janitor received $74.53 per year. 
This means that the janitor received, on an average, less than $8.29 per 
mofath for the services he was rendering. Moreover, he was being paid 
$2.08 per week or less than 29 cent per day. On a nine-month basis, 2 
schools paid their student janitors $5.00 per month or .«>1.25 per week 
which amounts to about 25 cents a day for a five-day week. 
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TABLE 2XVII. SHOWS THE SALARIES OF STUDENT HELP IN THOSE SCHOOLS 1HEH3 
STUDENT JANITORS ARE EMPLOYED 
Salary of the Student 
Janitor 
Number of Schools Per Cent 
270.00 per year 5 
225.00 per year 24 
144.00 per year 5 
134.00 per year 5 
126.00 per year 5 
108.00 per year ....... 5 
90.00 per year 4 24 
72.00 per year 1 5 
54.00 per year 1 5 
45.00 per year 2 12 
Reason for Employing Student Janitors.- Table XXVTII records the 
reasons given for employing student-janitors instead of employing non-
student janitors. 
Table L2CVIII reveals that 11 schools or b5 percent reported that it 
was a lack of sufficient funds, another 3 schools reported that there was 
not enough work to employ a full-time janitor; 2 schools said that they 
gave the job to boys who had to support their parents; while 1 other 
school said that the student janitor would work more cheaply than a non-
student janitor. 
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TABLE XXVIH. THE REASONS FOR NOT EMPLOYING NON-STUDENT J UJITORS AND 
THE FREQUENCY OF SCHOOLS HAVING THESE REASONS 
Reason for employing 
student janitors 
Number of 
Schools Per Cent 
Lack of Sufficient Funds . 11 65 
Not Enough fork 3 18 
Job Used to Help Boys 7,ho Have 
Support Their Parents . . . 2 12 
Students Work Cheaper . . . 1 5 
Number of Janitors to Number Lavatories, Laboratories, and Campus 
Size. Table XXIX records a distribution of student janitors based on 
the number of student janitors employed by each school and showing the 
number of lavatories, laboratories, and campus size of each school in 
acres. 
Table XXIX reveals that, there were 12 schools #10 had 2 lavatories 
each and 9 of them employed 1 janitor each, whereas the remaining 3 em­
ployed 2 janitors each. Three of the remaining 4 schools listed in 
table XXIX employed 1 janitor each and the other one employed 2. The 
1 school employing 2 janitors had 8 lavatories whereas 1 of the schools 
employing 1 janitor had 12. 
There was 1 school with 1 lavatory and it wmployed 1 janitor, 
likewise did the school that had no lavatory provided. 
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Table XXIX further reveals 13 schools or 78 of the schools had either 
1 or no laboratories provided. Those 3 schools who had 1 laboratory pro­
vided employed 1 janitor each. There were 2 schools who employed 2 jani­
tors each and 1 of them had 6 laboratories while the other had 2. 
Table XXIX also reveals that those schools emploing 2 student janitors 
had campuses that range from 2.5 acres to 6 acres, whereas, in those 13 
schools where only 1 janitor each was employed the schools were located 
campuses that range from 5 acre to 7 acres in size. From the data shown 
in this table it should be observed that all of these schools, with ex­
ception of 2 are unique in that they maintain almost invariably the same 
minimum number of these accomodations. The 2 exceptions are alike in that 
the larger number of lavatories were had by these 2 schools and the same 
was true of the number of laboratories and campus-size. There seem to be 
a tendency on the part of these schools to employ 1 janitor for 2 lava­
tories, 1 on no laboratories, with no regard to the size of campus. 
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TABLE XXIX. A DISTRIBUTION OF STUDENT JANITORS BASED ON THE NUMBER 
EMPLOYED BY EACH SCHOOL AND SHOWING THE NUMBER OF LAVATORIES,LAB­







































Relation of Campus-Size to Average Number of Janitors. Table XXX 
records the size of the campus in those schools employing student jani­
tors, showing the number of schools having each size, and the average 
number of janitors per school. 
Table XXX reveals that the most frequent campus-size found in this 
group of schools was the campus of 2.5 acres and 4 schools reported 
this being their case. These 4 schools employed an average of 1.5 
janitors per school. The largest eampus to be found among the schools 
of this group, was a seven acre plot, and only 1 school fell in this 
56 
category employing 1 janitor; whilethe smallest campus of this group 
was one-half acre and 2 schools reported that this was their case and 
they employed an average of 1 janitor. Table XXX also reveals that 
there were two schools with 3 acres; two other schools with 4 acres each 
1 group of this category employed an average 1 janitor each while the 
other averaged 1.5 janitor per school. Five acres was the size of three 
school campuses; while still 3 others were located on 6 acres of land 
each. There again, the average number of janitors employed by the first 
three was 1, while the next 3 had an average of 1.3 janitors per school. 
Forty one percent of the schools had campuses containing 5 or more acres. 
Here again, it should be observed that only 5 schools required the 
janitor to clean the grounds of the campus. Dunbar, Freeman, H. G. 
Temple, Hallettsville, and Lincoln schools were the exceptions. These 
schools had a campus of 5,6 3, 7, and 2.5 half acres respectively and 
3 of them employed only 1 student janitor each. The other of the 5 
schools were exceptions in the respect, that they employed 2 student 
janitors each. A janitorial staff of student, seem to be far too smal 1 
to perform this task together with the rest of the duties performed in 
these schools by part-time student janitor. Therefore there seems to 
be no relation between the number of janitors employed and the campus 
size of these said schools in as much as they do not seem to regard 
size as an important factor in the employment of janitors. 
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TABLE XXXI. SHCWS THE SIZE OF THE CAMPUS OF THOSE SCHOOLS EMPLOYING STUDENT 
JANITORS THE FREQUENCY OF SCHOOLS HAVING EACH SIZE, AND THE AVERAGE 
NUMBER OF JANITORS PER SCHOOL 
Number of Total Average Janitor 
Size of Campus Schools Per Cent Acres Per School 
One Half Acre Only 2 12 1 1 
Two and One-Half Acres 4 24 10 1.5 
Three Acres 2 12 6 1 
Four Acres 2 12 8 1.5 
Five Acres 3 18 15 1 
Six Acres 3 13 18 1.3 
Seven Acres 1 5 7 1 
Number of Lavatories to Number of Student Janitors,- Table XXXI 
records the number of lavatories found in those schools employing student-
janitors, and the average number of janitors per school. 
Table XXXI reveals that the most frequent number of lavatories found 
in those schools employing student janitors was 2. Twelve schools em­
ployed an average of 1.3 per school or 1 janitor for every 2 lavatories. 
The largest number of lavatories found in this group was 6 each for boys 
and girls, and 1 school reported having this number. Table XXXI also re­
veals that there was 1 school that had 4 each for boys and girls alike, 
with an average of 2 janitors; while another school had 3 each for their 
students, an average of 1 janitor. The table further reveals that 1 
school had 1 lavatory for girls and reported no lavatory provided for 
the boys in the school; and still another school had no lavatory servioes 
provided in the school at all for boys or girls. However, these 2 schools 
employed an average of 1 janitor per school. A close study of this table 
discloses that the 17 schools had 1U lavatories for boys and 15 for girls 
and a total of 29 lavatories for the entire group. Even though the most 
frequent number of lavatories found in this group of schools was 2,the 
average number of lavatories per school was a little better than 1.5 per 
school system. However, it should be observed that only 6 of these 17 
schools employing student janitors required the janitor to clean the lava­
tory. rilex S. Terrell, Aycock, Piano, Dunbar, G. H. Temple, and Prairie 
View Training School were those schools that required the janitor to 
clean the lavatories. Each of these schools lasted above employed 1 
janitor vdth the exception of Aycock which employed 2 student janitors. 
There were 3 of these schools, as the table reveals, that had 2 lava­
tories each to be cleaned by this 1 janitor, whereas, 1 school had 8 lava­
tories another had 6 while another school had 12. Aycock employed 2 jani­
tors to compensate for the 8 lavatories found in their schools. The re-
rnamxng 2 schools with 6 and 12 lavatories could hardly justify the use 
of the 1 janitor employed, if the other schools could defend their janitorial 
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TABIE XXI. THE NUMBER OF LAVATORIES FOUND IN THOSE SCHOOLS EMPLOYING 
STUDENT-JANITORS AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL 






No Lavatory Provided 1 0 0 0 1 
One Lavatory Only 1 0 1 1 1 
Two Lavatories 12 1 1 2 1.3 
Three Lavatories 1 3 3 6 1 
Four Lavatories 1 4 4 8 2 
Six Lavatories 1 6 6 12 1 
Total 17 24 15 29 
Number of Laboratories to Average Number of Janitors.- Table XXXII 
records the number of laboratories found in those schools where student-
janitors were used, showing the frequency of schools with each number, 
and the average of janitors per school. 
TABLE XXXII reveals that 60 per-cent of the schools did not have 
any laboratories at all; in 18 percent of the schools there was only 1; 
in 1 school there was 2} and in 1 other there was 8; whereas, in 2 of 
these schools there were as many as 6 laboratories per school. Seventy-
eight percent of these schools had 1 or no lavatories provided in the 
school. 
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TABLE XXXII . THE NUMBER OF LABORATORIES FOUND IN SCHOOLS EMPLOYING STUDENT-
JANITORS .LID THE AVERAGE NUMBER OF JANITORS PER SCHOOL 
Number of Laboratories 
Number of 
Schools Per Cent 
Average Janitor 
Per School 
No Laboratories Provided 10 60 1.2 
One Laboratory 3 18 1 
Two Laboratories 1 5 2 
Six Laboratories 2 12 2.5 
Eight Laboratories 1 5 
It is worthy of note, that in Table XXII, 60 percent of the schools 
where they had no laboratories the average number of janitors per school 
was 1.2j where as in the case of the 1 laboratory in 3 schools, and the 
laboratories in 1 school the average number of janitors employed was 1. In 
the school where they had 2 laboratories the average number of janitors emr-
ployed was 2, and those schools where there were as many as 6 laboratories 
the average number of janitors were 2.5 However, when 1 considers the rest 
of the duties allocated to the student janitor, this too, seems to be far 
too much work to expect of a janitor who should spend the greater portion 
of his time in the classroom. 
Heating-Methods in Schools Employing Student-Janitors and Average 
Number of Janitors.- Table XXXIII records the frequency list of heating-methods 
used in those schools employing student-janitors, and the number of schools 
using each method. 
"Table XXXIV reveals that the majority of these schools used wood 
a total of 66 percent. There were 4 of the schools that used coal for 
heating purpose; 1 school used gas, and the other 1 schoollused steam 
for the purpose of heating their buildings. 
One may further notice of XXXIII, that those 2 schools using gas 
and steam as heating methods also employed 1 janitor each; those 4 schools 
using coal for heating purposes employed an average of 1.2 janitor per 
school, whereas those 10 schools using wood employed an average of 1.3 
janitors in their school. Table XXV of this chapter reported that only 
2 of these 17 schools required the janitor to make fires. Each of these 
schools, it was found, was listed among those schools who reported the 
use of wood as a heating method, and they had the services of 1 student 
janitor each. It is the feeling of the writer that the use of work in­
creases the problem of the janitor as compared to those schools using 
other methods. 
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TABLE XXXIII. A FREQUENCY LIST 0? HEATING-METHODS USED IN THOSE SCHOOLS 
EMPLOYING STUDENT—JANITORS SHOEING THE NUMBER OF SCHOOLS US BIG EACH 
METHOD, AND AVERAGE NUMBER OF JANITORS PER SCHOOL 
Number Average Number 
Methods of Heating Schools Per Cent Janitors Per 
School 
Gas 1 5 1 
Coal 4 24 1.2 
Wood 10 66 1.3 
Steam 1 5 1 
Number of Special Rooms to Average Number of Janitors.-Table XXXIV 
records a distribution of special rooms found in those school employing 
student-janitors and the frequency of schools having these accomodations, 
showing the average number of janitors per school. 
Table XXXIV reveals that special rooms found in those schools em­
ploying student-janitors are rather limited. There were only 2 schools 
that had separate auditoriums and only 1 had a separate gymnasium. 
Table 23XXV areveals the there were no schools at all which used the 
auditorium; however, there were 13 schools that used a combination class­
room and auditorium. 
Table XXXTV alsojje^ls that, of the schools shown having separate 
auditoriums, 1 employed 2 janitors; whereas, the other one school employed 
on an average of 1.5 janitors per school. One had a separate gymnasium, 
employed only 1 student—janitor, whereas, the 13 schools maintaining the 
combination classroom and auditorium employed an average 1.2 janitors per 
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school. This would be in keeping with the feeling that a combination 
classroom-auditorium created a more difficult problem than either sepa­
rately, when it comes down to clean and use. 
TABLE XXIV. A DISTRIBUTION 0? SPECIAL ROOMS MAINTAINING BY THOSE SCHOOLS 
EMPLOYING STUDENT-JANITORS, SHOEING THE PRE UENCY OF SCHOOLS HAVING THIS 
ACCOMMODATION, AND THE AVERAGE NUMBER OF JANITORS PER SCHOOL 
Special Rooms Number of Schools Average Number 
Yes Per Cent No Per Cent Per School 
Separate Auditorim 2 12 15 88 1.5 
Separate Gymnasium 1 6 16 94 1 
Combination Auditorium 
and Gymnasium 0 0 17 100 0 
Combination Classroom 
and Auditorium 13 76 4 24 1.2 
CHAPTER IV 
FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 
A summary of findings of this thesis is here presented as follows; 
first, those schools dealing with full and part time janitors; second, 
student janitors; and third, those schools that employed both. 
Summary of Findings 
Non-Student Janitorial Services.- Sixty-three percent of the schools 
surveyed, employed full time non-student janitors and the remaining portion 
used student help as janitors. The greater majority of these schools em­
ployed one janitor per school with 41 percent employing from 2 to 4 janitors 
per school. There were some schools with large enrollments which employed 
the same minimum number of janitors as those schools with small enrollments, 
and in many cases they employed fewer. There was also a majority of the 
schools that employed their janitors on year—round basis, whereas, a smaller 
number employed them for the length of the school-term, and a few others who 
worked a month longer. Those schools that were located in large towns, em­
ployed the greater number of janitors per school, whereas, those in smaller 
towns employed fewer janitors per school. Those schools, of this group, 
occupying one building employed the same minimum number of janitors as 
those occupying a greater number. However, there was one school with the 
maximum number of buildings and only employed the minimum number of janitors. 
In large schools the more classrooms, the greater the number of janitors em­
ployed per school, while in. the snail schools the number of classrooms has 
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no effect on the number of janitors the school would employ. 
The authority for the selection of the janitor in 41 percent of the 
cases was given to the principal. Thirty-eight percent of the group re­
ported that the superintendent had the authority; whereas in 24 per cent 
of the schools authorized three other sources to employ the janitor. One 
hundred percent of the schools reported that character was a main factor 
in the selection of janitors; where as 59 percent used availability and 
experience. Only 32 percent considered age and even less number con­
sidered training. Less than 9 percent reported the use of "political 
pull" however, 47 percent said that it was a "need of a person for a jobi! 
The duties of the janitor consisted of cleaning, window washing, 
dusting, and similar duties. There was an 88 percent of the janitors 
that made minor repairs, 68 percent that were custodians of building 
whereas only 15 percent aided in regulating student conduct. Those schools 
vdth the greater number of labatories and laboratories employed the greatest 
number of janitors, likewise, did those schools with the largest campus. 
However, those schools with fewer laboratories, and smaller campuses, like­
wise, employed fewer janitors. Those schools having separate auditoriums 
as a rule employed the greater number of' janitors, whereas, those schools 
using the combination auditorium-gymnasium employed a smaller number of 
janitors. Those schools with a combination classroom—auditorium employed 
an even less number of janitors per school. Those schools where steam is 
used employed the greater number of janitors, however, those schools 
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using a combination of gas and steam employed the maxium number of janitors 
per school. 
Student Janitorial Services.- Of the 54 schools returning question­
naires, 33 percent of them reported the use of student help as janitors, a 
greater majority of the schools employed the minimum number while about 
24 per cent employed 2 student janitors which was the maximum. Those schools 
located in a large town employed the same minimum number of janitors as 
those schools in smaller towns. However, in more cases than one the smaller 
town employed the maximum number of school janitors. Those schools vith a 
small enrollment often employed the greater number of' janitors; whereas 
schools of larger enrollments employed the minimum number. However, the 
same schools with more than one building often employed the same minimum 
number of with those schools housed in one building. Moreover, 24 percent 
of the cases in those schools with the smallest number of buildings em­
ployed the maximum number of janitors each. The same is true in the case 
of the number of classrooms. 
In 94 percent of the schools that used a student-janitorial service, 
these were concerned largely with the cleanliness of the buildings. How­
ever, in about 80 percent of the cases the janitor was custouian of sup­
plies, and a very small percentage was employed in cleaning the lavatories. 
The average salary paid the student janitor per year was *74.58, on 25 
cents per day ior a five—day week. The reasons given in 65 percent of the 
schools for employing student janitors was, the lack of sufficient funds. 
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Another small minority said the student help was cheaper; whereas, a few 
others reported that the job was given to boys who had to support their 
parents. 
By "minimum number" is meant one janitor. Those schools with more 
than one lavatory or laboratory often employed the same minimum number of 
janitors as those schools with one or no lavatories or laboratories. The 
same was true of the campus of the school, there was no increase in the 
number of janitors, if the size of the campus did not increase. However, 
only 29 percent required the janitor to keep the campus clean. 
The greater majority of these schools used wood for heating the school, 
as a result they employed the greater number of janitors. A small number 
of them used coal and they in turn, employed the next highest number of 
janitors. These schools with special rooms, such as, separate auditoriums 
employed a greater number of janitors than those schools with the com­
bination classroom-auditorium, and an even less number was employed in 
those schools with separate gymnasiums. 
There were some schools that employed both student and non-student 
janitors. Likewise, were there some schools that had no janitorial ser­
vices provided. The findings here are a bit contrary to the finding 
previously for non-student janitorial services. 
Both Student and hon—etudent Janitors.- Four percent of' the 54 schools 
reporting, employed a non-student janitor as head janitor, and employed 
students as his assistants. The school located in the smaller town, in 
this case employed the greater number of janitors, while the one located 
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in a larger town employed fewer janitors. However, the school with the 
greater number of buildings employed the greater number of janitors, while 
the one with the smaller number of buildings employed fewer janitors. Never­
theless, the enrollment of the latter was the larger. 
Schools with no Janitorial services Officially Provided.- Four percent 
of the 54 schools reported that, there were no officially recognized services 
provided. These schools had enrollments, and a number of classrooms and 
huildings that surpassed many schools that employed janitors. 
Conclusions 
The findings of this study presses one to conclude that there is a 
preference for full time, paid, non-student, janitors. It appears that 
the major reason for the continued use of student janitors is one of 
finance. This conclusion is borne out by a direct responses bo the question­
naires but also by implications through the fact that only the smaller 
schools in the smaller communities use the student-janitor. However, it is 
reasonable to conclude, that even the schools employing non-student janitors 
experience financial difficulty since many of them were in towns which were 
large enough to provide an adequate labor supply, yet seemed to have in­
sufficient janitorial services. Here it might be noted, that the small 
school using student janitors may have been driven to this recourse because 
a labor supply was not available. The lack of realstionship between ser­
vices that need be done in the school and the number of janitors employed 
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leads, to the conclusion that either the woric done was very indequate 
or the janitors were severely over worked. The findings further leads 
one to conclude that no high level of janitorial attainment was desirious, 
since neither the size, nor needs of the plant, nor the criteria for 
selecting janitors, seem to have had any relation to the number of and 
wuality of work required of janitors employed. 
Finally, the writer is forced to conclude that on the basis of 
these findings, that very little serious consideration is being given 
to the quality of janitorial service now being rendered to the youth 
of our schools. 
All practices, one is led to believe, are based up on expediency 
rather than educational planning. Because of these conclusions, the 
writer ventured to make certain recommendations. 
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Recommendations 
1. That in education of the "whole child," the janitorial 
service be considered a vital factor. 
2. That the janitorial service be considered as a contribution 
to the facilitation of the schools* educational program. 
3. That standards of excellency in janitorial services be set 
up and maintained in each school. 
4. That where trained janitors are not available, in-service 
training program be established. 
5. That trained janitors in sufficient number be employed. 
6. That in order to attract good men, the janitor, at least the 
head janitor, should be paid a living wage and on a 12 month 
basis. 
7. That an adequate budget- be provided for the janitorial program 
since it seriously iffects the quality of work done. 
8. That special rooms, special equipment, more buildings and more 
classrooms be made the cause for the employment of more 
janitors. 
9. That student janitorial services be discontinued as rapidly as 
possible, and be replaced with full or part time non-student 
janitors. 
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PRAIRIE VIEW AGRICULTURAL AND MECHANICAL COLLEGE 
PRAIRIE VIEW, TEXAS 
February 1949 




Under the sponsorship of the Division of Graduate Studies at Prairie 
View A & M College I am making a survey of janitorial services provided our 
schools. You can greatly help in this study by executing the enclosed 
questionnaire and forwarding it to the undersigned. A copy of the findings 
will be sent to you, if you so desire. Thank you for your cooperation. 
Very truly yours, 
Theodore R. Daviss 
Section I General Information 
Name of School 
Post Office Address 
Name of Principal 
1. Population of nearest town or city 
2. Enrollment: Boys Girls Total 
3. Teachers: Men Women Total 
4* School plant: 
A. Number of Buildings. . 
B. Number of special rooms (Laboratories & etc.) 
C. Number of special rooms (Laboratories & etc.)__ 
D. Separate auditorium . . 
yes no 
E. Separate gymnasium . . 
yes no 
F. Combination classrooms as auditorium . 
yes M 
G. Combination auditorium and gymnasium f 
yes no 
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H. Number of lavatories: Boys , Girls 
I. Are lavatories indoors 
yes no 
J. Size of campus in acres . 
K. Check general type of floors: Wood , Terrazo , Cement 
Lineoleum , Others, (Explain) 
L. Heating (check) Gas Wood Coal Steam Hot air 
Other _. 
5. Please indicate by check the type of janitorial service provided in your 
school by the following. 
A. Paid nonpstudent janitors 3. Student janitors 
C. No regular janitorial service. 
If you check 5 A answer the following questions in section II. 
If you checked 53 please emit the section II and aswer section III. 
If- you check 5 C please explain in the space below how your janitorial 
services are taken care of 
Section II—Paid Non-Student Janitors 
1. Number of paid non-student janitors: Men& Women . 
2. Number of janitors devoting full day to the jobs: lien, Women . 
3. Number of janitors devoting part of day (not student) ! en. Women . 
4* .That do these janitors do with other time: Explain, please 
5. How are non-student janitors appointed? (check correct appropriate space) 
a. By Principal 8. By Beard 
b. By Superintendent d. Business Wanager 
Others (Explain) 
6. How are these janitors selected (check method used below): 
a. Announced examination ? 
b. kerely as Iced for job ? By Superintendent ? 
c. Given job by principal ? Other name 
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7. Are janitors trained fcr job? . 
yes no 
8. Do janitors serve 9 mons ? 10 mos ?12 mons ? 
9. Do janitor (check items that are true in your case). 
custodian of supplies Drive busses 
Custodian of building __01ean windows 
Aid in regulating student conduct . 
A-i H -in nnnt.ml -ake mJ0r repairs Hid in traffic control , . 
Glean buildinfs Responsible for 
cleanliness of 
grounds 
Responsible for cleanliness of laboratories 
Responsible for cleanliness of lavatories 
10. Are janitorial supplies regularly available ? Adequate ? 
11. Please check below the qualifications as the relate to the selection of 
janitors in your school system. 
Age Political "pull" or 
Experience influence 
Training Personal contacts 
Availaboility Need of person for job 
Character 
Section Ill-Student Janitors 
1. Do you use student janitors ? ? 
yes No 
2. If anser is ues, vise boys ? Girls. both j 
3. Number of hours each student janitor works per day . 
4« Time of day student janitors work, Expalin 
5. Monthly salary per studen janitor month. 
6. If not paid, on what basis are they asked to work?_ 
7* Please check items below that best represent what the student janitor 
does. 
_care of heating and ventilating Makes minor repairs 
_Custodian of supplies Clean windows 
_Clean building Clean school grounds 
_Drive busses Clean lavatories 
Other duties 
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8. Are janitorial supplies regularly available , Adequate ? 
9. Would you prefer paid non-student janitors? 
yes no 
10. If you don't mind, please explain why regular paid non-student janitors 
are not made available to your school? 
Comments: (The writer would appreciate any further observations on 
Janitorial sei-vices in our schools). 
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